
CONTRACT PAYMENT CIM FUNCTIONAL GROUP

BRIEFING FOR

MR. PAUL STRASSMANN,
DIRECTOR OF DEFENSE INFORMATION

April 9,1991



O.‘8- COIVTRACTPAYMENT CIM FUNCTIONAL GROUPw

PHASE II ORGANIZATION

RONALD L. ADOLPHI

Chairman
(OSD)

ROY CANTERBURY SOPHIE SCHOFIELD

Cllbl Representa- Administrative
tive/Deputy Assistant/

PAT AGNEW

Facilitator

CURRENT TEAM

RUSS BRINTON (DLA)

CHERYL GOEIT’ERMAN (Army)
LAUREN GORDON (USMC)

JOHN SHARER (DLA) *

MICHAEL WEBER(USAF)
PAULINE WELLS (DLA)

KEITH WEST8Y (DFAS) *

1

FUTURE TEAM

GIL HAWES (USAF)*
KENNETH JACKSON (Navy) *

DOROTHY JENKINS (Army)

CAROLYN MACRI (DLA) *
PHYLLIS MERRELL (DLA)

GREG PLASTERS (USACE) *

ZRELDER SMITH (DLA) *

* Transferring to DFAS (3 APR91)



ll13SVHd~111Y5VHdA-----3

4

I/f3SVHd

:
NVld

SS3NiSflHI

:1.7WNO11XWH!

I
~L---__d

6“1”2I

S1NW3WW)3US4N3kWWft)3il
E“c”z

:d.:‘;

lVNOl12Nf14lWNOIK)NIW
3iP50dWO>3wun4

V-z”z8“1‘Z

13aowNOllVIN1300MI73aowNOllVIN33aow
‘M04NIlVNOI1lVNOl13Nn4+J04NIlVNOUlVNO!K)Nnd
‘2NIW1N3WMD1N3WMD->Nnd32fnm3mm

E“z”zZ“z”zL“1“z9“L’Z

1“E’Zr---

,,2Lf3E&p,zlj-p
t

--1
SISAIVNV

WNOli2Nn4i

13A31H9iHJ!
L-----

4
J

NVldSS3NlSf’Nl
lVNOl_L3Nf’)d:113SVHd
------------------___---------------------.-*_o-

NOISIA
3mm4E“I-l

R

S31dDNilld
9Nlam9aNvz-l-l

xmodmmm

3dOXaNV

NOKIAJVNOIDNIW:13SVl+d
Nolsslw1“!.1
3wmnd

n
A931W1S

El

s3tvi33fao

n

S1V09

1.1-2

4

S“i.z

9-l-z

t-l-z

2.1-2

!

SS330tidIN13llU3WAVd13VH1N02



Contract Payment CIM Functional Group-Task Schedule
z I

CIM Event
Month

ProcessGuide Task No. T~~m lUI 90 hug90 sep 90 CM 90 Nov 90 Dec90 Jan91 Feb 91 Mar91 Apr 91 May91 Jun 91

Future Mission and Scope %.1.1 C/F H I I
A

Future Policy & Guiding Principles 1.1.2 UF & I I
&

Future Vision 1.1.3 C/F

High Level Functional Analysis 2.1.1 WF A A

Goals 2.1.2 C/F A i
Objectives 2.1.3 UF k, I

I t-
Strategy 2.1.4 CIF b I A

Future Functional Concept 2.1.5 F A A

Future Functional Model 2.1.6 F A --> ---- - -A

Future Funct’1 Information Model 2.1.7 F &“~--A

Future Functional Requirements 2.1,8 F .- *

Current Functional Baseline 2.2.1 c A AA

Current Functional Model 2.2.2 c ---- ---- + -A

Current Funct’1 Information Model 2.2.3 c -“~-”~

Composite Funct’1 Requirements 2.2.4 c A “-A

Information Systems Catalogue 2.3.1 DFAS /. A

AIS Profile 2.3.2 DFAS -.

IS Capabilities Assessment 2.3.3 DFAS --

Functional Business Plan 2.1.9 C/F 4
KEY

CP = CIM Contract Payment Group

C = Current Team

F = Future Team

DFAS = Defense Fin. & Acct’g $VC.

Solid Line = Completed Task

Dashed Line = Uncompleted Task

~ . Some Rework Required

0ASD(C31)WCIM-CP
April 1$1991



Contract Payment CIM Functional Group - Phase II to Phase Ill Transition Schedule I
I Month I

Task
Apr 91 May91 Jun 91 Jul 91 Aug 91 Sep91 oct91 Nov 91 Dec 91 Jan 92 Feb 92 Mar 92

Select Phase III Core Group from Phase II Members

Other Members Advised to Cancel Leases

Request Components Nominate Phase Ill Augmenters A

Final Phase II IPR A
Estimated Date of Phase II Completion

FMFSC Prebrief (CIM/DFAS) &

FMFSC Brief/Approval A

Select Core Group Augmenters (CIM/DFAS) A

Incorporate Any FMFSC Comments/Forward Phase II to DFAS A

Train Phase Ill Participants A

Begin Phase Hi A k

KEY

CP = CIM Contract Payment Group

DFAS = Defense Fin. & Acct’g Svc.

oAsD(c31)ls/clM-cP
March 12, 1991



CONTRACT PA YMENT CIM FUNCTIONAL GROUP

MISSION

VERIFY THAT PAYMENT TERMS AND CONDITIONS OF THE CON-

TRACT OR LIKE-AGREEMENT HAVE BEEN MET; ASCERTAIN THE

MONETARY ENTITLEMENT DUE THE PAYEE; ENSURE THAT

PAYMENTS ARE SCHEDULED AND APPROVED FOR TIMELY

RELEASE ACCORDING TO LAWS AND REGULATIONS; AND

ASSURE THE INTEGRITY AND AVAILABILITY OF CONTRACT

PAYMENT INFORMATION FOR CUSTOMERS AND OTHER USERS.

1,1.1.1. (26 DEC 90)



CONTRACT PA YMENT CIM FUNCTIONAL GROUP

SCOPE

THE CONTRACT PAYMENT FUNCTION BEGINS WITH A

REQUIREMENT FOR PAYMENT. IT ENDS WHEN ALL PAYMENT

TERMS AND CONDITIONS OF THE CONTRACT OR LIKE-

AGREEMENT HAVE BEEN MET AND ASSOCIATED INFORMATION

HAS BEEN PROVIDED. EXCLUSIONS ARE NOT LIMITED TO, BUT

WILL INCLUDE, ALL OBLIGATING, DISBURSING, AND REGULA-

TORY FINANCIAL REPORTING FUNCTIONS WHICH WILL BE

COVERED BY OTHER FINANCIAL OPERATIONS.

1,1.1.2. (15 JAN91)



CONTRACT PA YMENT CIM FUNCTIONAL GROUP

ACCOMPLISHMENT #1: IDENTIFIED CURRENT ENVIRONMENT
(PROBLEM AREAS) ASSOCIATED WITH CONTRACT PAYMENT

ENVIRONMENTAL STATEMENTS

● OPERATIONS
. DIFFERING PROCEDURESAND SYSTEMS
. INEFFECTIVEUSE OF PERSONNEL
. LIMITED “CUSTOMER SERVICE” FOCUS

● LEGISLATIVE, REGULATORY AND POLICY

VARIETY OF PROVISIONS
. LEVELSOF REGULATIONS& INCONSISTENT INTERPRETATIONS

● TECHNOLOGY
. MANUAL TO HIGHLY AUTOMATED PROCESSES

OPERATIONAL AND FUNCTIONAL REQUIREMENTS NOT MET

SYSTEM INTERFACESABSENT
NONCOMPLIANCE WITH GENERAL ACCOUNTING STANDARDS



CONTRACT PAYMENT CIM FUNCTIONAL GROUP

ACCOMPLISHMENT #1
(CONTiNUED)

BENEFITS

9 FOCUS ON AREAS REQUIRING IMPROVEMENT

● DEVELOPMENT OF SPECIFICGOALS, OBJECTIVES& STRATEGIES

STATUS

VISIONS, GOALS, OBJECTIVES AND STRATEGIES

WERE ACCEPTED BY THE
FINANCIAL MANAGEMENT FUNCTIONAL STEERINGCOMMHT”EE

ON FEBRUARY 21,1991

(8 APR91)



CONTRACT PAYMENT CIM FUNCTIONAL GROUP

ACCOMPLISHMENT #2: DEVELOPED DoD-WIDE DEFINITION
FOR CONTRACT PAYMENT & UNIFORM FUNCTIONAL CONCEPTS

BENEFITS

●

●

●

CROSS-COMPONENT CONSENSUS ON MISSION AND SCOPEOF FUNCTION

IDENTIFICATION OF AND AGREEMENT ON FUNCTIONAL ACTIVITIES

CONSISTENT APPROACH TO BUSINESS METHODOLOGY

STATUS

CURRENT AND FUTURE FUNCTIONAL MODELS AND
FUNCTIONAL INFORMATION MODELS IN FINAL STAGES OF COMPLETION

(8 APR91)



CONTRACT PA YMENT CIM FUNCTIONAL GROUP

ACCOMPLISHMENT #3: IDENTIFIED CURRENT DoD SYSTEMS
ASSOCIATED WITH CONTRACT PAYMENT

BENEFITS

FUNCTION

●

●

●

DEVELOPED INVENTORY OF AIS FOR SUBSEQUENT EVALUATION

DETERMINED THAT NO EXISTING SYSTEM CAN SATISFY FULL SCOPE

RECOMMENDED ONE EXISTING SYSTEM FOR EACH PAYMENT TYPE

STATUS

PROVIDED CATALOG TO DEFENSE FINANCE & ACCOUNTING SERVICE;
NEGOTIATING WITH DFAS ON REMAINING TASKS IN THIRD LEG OF PHASE II

(8 APR91)



CONTRACT PA YMENT CIM FUNCTIONAL GROUP

ACCOMPLISHMENT #4: CONDUCTED FIELD TRIPS TO SELECTED
PRIVATE SECTOR AND FEDERAL AGENCY ACTIVITIES

BENEFITS

● IDENTIFIED CONSISTENCY OF MOST BUSINESS PRACTICES

● CONFIRMED THAT PRACTICES IN SOME Dot) ACTIVITIES ARE AT OR ABOVE

THOSE IN PRIVATE SECTOR, INCLUDING EDI APPLICATIONS

9 FOUND EXAMPLES OF INVOICES ELIMINATED AT SOME ACTIVITIES

STATUS

ADOPTED ELIMINATION OF INVOICE, WHERE PRACTICAL,

IN FUTURE FUNCTIONAL CONCEPT
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